This article, the second in a two-part series, focuses on the roles that various library departments can and should play in the development of a robust scholarly communication program. It discusses how the crisis in scholarly communication affects different work areas and groups of staff. A whole-library approach to addressing the crisis can reveal how each department's responsibilities require management of different scholarly communication issues. The article also addresses the ways in which technical services is particularly impacted by the crisis in scholarly communication in order to provide a more in-depth analysis of how a discrete work area within the library experiences the crisis.
technical services are involved in customer-service training programs, and library-wide committees involve staff members at all levels and from all departments in functions as broadranging as public relations, wiki development, and federated search product selection. Nor is Northeastern alone in such whole-library involvement. Joyce Saricks wrote in her September
2007 Booklist column about developing a whole-library readers' advisory program at her library, in which everyone from the board of directors to the maintenance staff was invited and encouraged to participate in informal booktalking with other staff members as well as with library users. 2 Of course, several steps are needed in order to ensure that such whole-library programs are successful. Adequate training and support for involved staff members is obviously crucial. Also, where possible, staff members who are enthusiastic about the program or who have talents that can be used to the library's advantage must be identified. In an academic setting, library staff may be taking advantage of the institution's tuition-remission or reimbursement program to advance their education in non-library related fields, and they may constitute an invaluable and untapped resource of many different skill sets.
When considering how different areas of the library affect and are affected by the crisis in scholarly communication, it is important to first identify both the departmental responsibilities of each work area and the day-to-day workflows and interactions of staff members. Librarians who are not administrators may not be fully familiar with the official responsibilities or the Conversely, some library staff will not fall into any of these three groups. However, they
should not be ignored. They may need additional support to become engaged with the issues, or • Accounts. The staff members in this area are in daily contact with publishers and vendors regarding the library's purchases and licensing payments. They are very familiar with the rising costs of scholarly publishing and the attendant need to balance the library budget through cancellations.
• Administration. All members of the administrative staff must deal with scholarly communication issues that affect the work areas for which they are responsible. The
Acting Dean has convened a Scholarly Communication Committee, composed of six librarians from various departments, to develop and education and outreach program. • Collection Development. This function is performed by one full-time staff member whose external contacts are mostly with content vendors and publishers. She deals with licensing issues and price negotiations, both of which are strongly impacted by the crisis in scholarly communication.
• Digital Media Design Studio. This department, created in the past year, provides equipment for library users to create and edit media presentations and productions. Its staff deal with issues of copyright, digital rights management, and piracy as part of their work.
• Research and Instruction. Librarians in this department staff the reference desk as well as perform subject-liaison duties and provide library instruction. They regularly interact with faculty members and speak with them about their research activities.
• Reserves. Staff members must be very aware of copyright issues relating to the reproduction of materials to be placed on reserve (at present the library does not offer electronic reserves). They educate faculty about obtaining permission to reproduce materials for classroom use.
• Resource Sharing. Staff members deal with issues of copyright everyday. They should also be familiar with the concept of open access, as they may receive interlibrary loan requests for articles that are freely available online; however, they may not be aware of such availability.
• Systems. This department maintains the integrated library system, public-access computers and printers, and the library Web site; they also work on the development of new services such as the staff wiki. Staff members work closely with the university's information-services department. Some staff members are involved with the institutional repository and the maintenance of its software.
• Technical Services. Staff members are responsible for, among other things, licensing of electronic resources, management of print subscriptions, acquiring public performance rights for audiovisual resources, and providing metadata for items in the institutional repository. They are well aware of the rising costs for print and electronic journals and how the library must balance its budget through yearly cancellations.
Naturally, these work areas collaborate with other departments in the library in order to accomplish some tasks, and overlaps and specializations occur. This very basic analysis also does not take into account the personal interest that staff members may have in scholarly communication issues regardless of their job duties.
Technical Services and the Crisis in Scholarly Communication
Although technical services staff may not be on the front lines of interacting with faculty in most libraries, they certainly work with issues affecting faculty researchers every day. Most technical services departments will probably deal at least with the basic issues described above in the informal review of the Snell Library's work areas; depending on how technical services is organized at various libraries, they may manage additional scholarly communication-related functions. Connolly note that "for service-oriented but cost-conscious librarians, quickly and efficiently providing access to the contents of an expensive but little-used journal title on behalf of the one or two people within your institution who need it strikes us as an elegant solution to a concern that has long nagged the profession." 14 Technical services staff would likely also argue that pay-per-use is an "elegant" alternative to the mess that is usually created by serials reviews and cancellation projects.
Moving from bundled subscriptions to pay-per-use can be a seamless transition for users if all the same titles are kept, and faculty will be pleased that cancellations are not necessary. Money freed up by the transition can also be reallocated to the purchase or licensing of other resources.
Although some commercial publishers already offer pay-per-use options, they are mainly aimed at individual users who do not have institutional subscription-based access. Change in the industry is needed in order to move pay-per-use towards an institution-as-payer model, which has the potential to alleviate some of the financial burden of the crisis in scholarly communication. 
